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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
John Herbert Phillips Academy, "An IB World Class School of Excellence" is a Pre-K through eighth grade magnet school located in

downtown Birmingham. We PRIDE (Prepared, Responsible, Inquirers, Disciplined, and Empathetic) ourselves as the premiere school in the

district.  Phillips Academy serves approximately 720 students in grades Pre-K - 8th grade. Pre-K students who are in the state funded

program are accepted based on a lottery system. Students in grades K-5 who reside in the identified school zone attend Phillips Academy.

Students in grades K-5 may also apply for transfer through the specialty schools application process. A placement test is administered to

those who apply. Students seeking admission for grades 6-8 must apply for the following school year and meet the academic and character

standards for acceptance. Placement in Phillips Academy is highly competitive with a long waiting list for admission.

 

JHPA was originally built in 1923 as a High School and served as a high school for over 80 years. The building is recognized as a historic

landmark, occupies an entire city block and is four stories high. In 2007 the school reopened as a Pre-K-8th grade magnet school after a

multi-million dollar renovation which preserved as many of the original features as possible. These features include hardwood floors, marble

walls, murals and leaded glass windows at the entrance. The current school occupies portions of three stories of the building. The school is

also listed on the Civil Rights tour of the city and features a monument was dedicated to Rev. Fred Shuttlesworth, who was beaten trying to

enroll his children at Phillips High School in the 1960s.

 

JHPA offers an alternative educational opportunity to our "World Class" students in Birmingham City Schools. The majority of students are

African American and all live in urban neighborhoods throughout Birmingham. Because students come from many different communities

across the city, there is diversity in socio-economic status. Many Phillips' students live in two income middle class families, while others live in

subsidized housing and single-parent homes. This diversity is also seen in achievement differences across grade levels. This presents a

unique challenge to meet the needs of a divergent population. 

 

Being located in the business district of the city provides a wealth of learning opportunities and stakeholder support for the school. We are

located next to the city's YMCA youth center and have access to the facilities for Physical Education Classes, Pep Rallies and special

programs such as Field Day. Also, Jones Valley Teaching Farm is located one block away. Through this organization, our students are

involved in a "From Seed to Plate" farming and nutrition program.

 

The "World Class Staff" at J.H. Phillips Academy consists of highly qualified educators including several who have achieved National Board

Certification. Teachers volunteer their personal time to students by supervising athletic events, academic clubs, and arts activities. Teachers

also provide opportunities for families to come together throughout the year for learning experiences during the evening hours. These include

activities to strengthen math, science, and language arts skills. Our Performing Arts department (drama, band, choral) presents several

productions and performances each year. The schools visual arts class enhances aesthetics by displaying student work throughout the

school. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement:

The Mission of Birmingham City Schools (BCS) and JHPA is to guide all students to achieve excellence in a safe, secure and nurturing

environment.  John Herbert Phillips Academy is further committed to ensure students fulfill their dreams through our rigorous school

programs, assessments, and committed community outreach. We strive to lead our students to become independent, critical thinkers, and

life-long learners while fostering a respect for diversity within a global society.

 

Vision: The Vision of BCS is that our system will be a recognized leader in public education, meeting the needs of a diverse student

population prepared to succeed in a global society. JHPA further expects that all stakeholders ( parents, teachers, administrators, staff,

community members, and students) will collaborate together to expose all students to a first class, state-of-the-art learning experience. While

maintaining high expectations in our learning community, we will prepare students academically, socially, and emotionally to become

productive members of a global society.

 

Beliefs:

We believe that we are the best and that we are ALL exceptional

Everyone who enters our school MATTERS and has a contribution to make regardless or job description or title

Everyone is respected and treated with dignity

Our students will receive a well-rounded education

Collaboration between faculty and staff is necessary for providing students with the best education possible.

Partnerships with our "World Class" family and community are important for public schools to be successful.

Teachers will teach to the whole child.

Lessons and activities will be creative, rigorous, and cutting edge.

Teachers will foster a loving and safe atmosphere in the classroom.

Diversity is respected and encouraged.

 

International Baccalaureate World School Mission:

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help create a better and more

peaceful world through intercultural understanding and respect. To this end the organization works with schools, governments and

international organizations to develop challenging programs of international education and rigorous assessment. These programs encourage

students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences,

can also be right.

 

BCS 2016-2017 Core Values

Diversity

Integrity

Respect

Excellence

Compassion
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Teamwork

 

BCS 2016 -17  Birmingham City Schools District-Wide Priorities;

Learning Focused Schools

Response to Instruction (RTI)

Positive Behavior Interventions and Support (PBIS)

 

The JHPA administration and staff ensure the mission, vision, and beliefs are met through conscientious, collaborative planning. Teachers

facilitate lessons that foster critical, independent thinking and challenge students to set and met personal learning goals that will enable them

to contribute to a global society. High expectations are communicated to students, as well as their parents. This is evident in our high

performance throughout the district and the state. In addition, Phillips Academy designs its school goals and improvement planning around

the larger districts priorities for all schools in our system. 
 

ACIP
John Herbert Phillips Academy

SY 2017-2018 Page 5
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In 2010 Phillips Academy became a candidate for International Baccalaureate World School (IB) status for both the Primary Years Program

(PYP) and the Middle Years Program (MYP). The PYP status was achieved in 2013. The MYP status was achieved in May 2015. The IB

philosophy of high standards and a global perspective provides students an opportunity to achieve at high levels and achieve success in a

competitive society. This program embodies all aspects of our mission and vision for JHPA. Over the next three years, our goals are to

strengthen the PYP and MYP programs, providing more international based learning opportunities for students.

 

Since its inception in 2007, JHPA has consistently been recognized as a top achieving middle school in the state of Alabama. Through

continued collaborative efforts and high expectations, we intend to carry on this tradition of excellence across an even broader global

perspective and extoll our "World Class School of Excellence" philosophy.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
JHPA is recognized throughout the district and state for excellence. Members of local and national businesses and governments visit the

school on a regular basis sharing their expertise with students and teachers. These partnerships serve to strengthen our commitment to the

students and the community. In September 2014 JHPA hosted a round table discussion as part of the "Back to School Bus Tour." The White

House education initiative focused on building ladders of opportunity for boys and young men of color. As part of this initiative, the US

Secretary of Education and US Secretary of Housing and Urban Development visited our school. To this end, we have focused intentional

efforts on our students through the collaborative partnerships in our community to provide mentor/mentee opportunities. These select

mentors will meet weekly with our students to enhance their perspectives on educational

success, civic responsibility, career exploration, educational attainment and leadership development.

 

JHPA strives to teach to the whole child with a global focus, providing a wide variety of extracurricular activities and opportunities for

enrichment. Major team sports (including lacrosse, golf and tennis) are available to both male and female students.

 

Other Opportunities include:

- Speak First debate team partnering with a local university.

- STEM classes

- The Stock Market Game

- Junior United Nations

- Debate Team

- Math Team

- Academic Bowl

- BETA Club

- National Junior Honor Society

- Chess Club

- Drama Club

- Book Clubs

- Science Clubs

- ACT Prep classes

- Philanthropy Opportunities

- I Can Girls in Engineering

- Stride Academy 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The administrators solicited team members that are representative of the various grade levels and subject matters in the school as well as

actively involved parent leaders. An introductory planning meeting was held early in September. Teachers were asked to work with their

vertical and grade level teams to develop goals and plans. Additional meetings were and will be held weekly (Team level) and bi-weekly

(vertical teams) to discuss data, decide on areas of strength and areas of growth. These goals and plans will be presented and reiterated to

the staff as a whole during monthly faculty and weekly grade level meetings. At a meeting held by school administration with the JHPA

"World Class" Student Government Association (SGA) the principal presented the overall grade level data in the subject areas to the

students. We believe that students have a crucial voice and input in achieving the strategic goals of JHPA. These goals and subsequent

plans drive the work in academic classrooms as well as participation in school-wide activities. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The initial goal setting and disaggregation of data was done by all of the teachers in meeting. The leadership team also met with parents and

other stakeholders to develop a plan for the school. The leadership team meet to formally formalize the plan and the plan was taken back to

all teachers to gain consensus.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The superintendent approved JHPA 2017-2018 ACIP will be presented to the faculty during our monthly faculty meeting in October. The PTA

board members will receive a copy and have input. Our "World Class" (SGA) will also meet with the principal and school administration to

review the plan. The plan will also be available on the school website for any interested stakeholders to review and make suggestions. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes ACT Aspire

Reading and Math
Longitudinal data
Goal Setting
Performance Series
Data
Subject Proficiency
By Demographic
Subject Proficiency
by Grade Level
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
3rd Grade Reading Data Indicates a 10 point gain from 33% proficiency to 43% and an increase in math from 63% to 69% proficiency.

5th Grade Reading proficiency increased from 37% to 41% and an increase of 6 percentage point s in math.

8th Grade Math Proficiency increased from 52% to 60%.   
 
 
Describe the area(s) that show a positive trend in performance. 
 
Grades 3, 4, 6, and 8 all showed an increase in one or more subjects on the 2017 ACT Aspire.  
 
 
Which area(s) indicate the overall highest performance? 
 
Reading scores increased or remained the same  in grades 3, 4, 5, 6 and 8.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The female outscored the male students on ACT Aspire (2017) and on Performance Series Fall Administration.

6th Grade students scored 56% average or above on Performance Series.   
 
 
Between which subgroups is the achievement gap closing? 
 
In 5th grade math male students (63%) scored higher than female students (42%).

In 8th grade math, male students (67%) scored higher than female students (55%). 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
According to Scantron Performance Series and ACT Aspire, female students score higher than male students. The data seems consist

across grade levels from ACT Aspire in Spring 2017 to Fall Administration of Scantron Performance Series. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The students in 7th grade scored lower on the reading and math than previous administrations of ACT Aspire. 5th grade math had a 9%

point decrease. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
In one of the 5th grade classes, there were no students who were proficient in math. This brought the percentage of students proficient for

the entire grade to 50%. 7th grade math scored 11% point from previous administrations of ACT Aspire. Reading scores decreased by 12

percentage points.    
 
 
Which area(s) indicate the overall lowest performance? 
 
Key idea and details and integrating knowledge were the lowest area of performance in reading for most grade levels. 5th and 6th grade

lowest area was craft and structure

The lowest area varied in math. The following areas of overall lowest performance:

Operations and Algebraic Expressions in 3rd Grade

Geometry and Justification in 4th Grade

Numbers and Operations and Measurements and Date in 5th Grade

Geometry in 6th grade

The Number System and Expressions in 7th Grade

Functions and Integrating Essential Skills in 8th Grade 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Our male students traditionally score below our female students on ACT Aspire. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The gap does not appear to becoming closer. The gap just continues to remain. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Our students tend to score below proficiency on key idea and details for reading. This is consistent with Scantron Performance Series. They

also struggle with longer passages on both assessments. In math the data remains the same. The data shows that as students progress in
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math complexity they struggle with scaffolding knowledge and applying it to other areas. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Leadership Sign-In

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes BCS Governing
Principles

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Emeka Nzeocha
2316 7th Ave North
Birmingham, AL. 35203

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes BCS District Family
and Community
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes 2017-2018
Compact
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Overview

 
Plan Name

 
2017-2018 JHPA Plan for ACIP 

 
Plan Description

 
2017-2018 JHPA ACIP
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Student Attendance – reduce unexcused absences. Objectives:	1

Strategies:	1
Activities:	2

Organizational $500

2 To Improve numeracy (mathematics) instruction
and students' understanding of  mathematical skills

Objectives:	1
Strategies:	1
Activities:	6

Organizational $50600

3 To improve Literacy Instruction in all Content
Areas.

Objectives:	1
Strategies:	1
Activities:	6

Organizational $69000

4 Increase positive school culture at Phillips
Academy by implementing Positive Behavior
Intervention Support and increasing students'
awareness of IB Characteristics and Learner
Profiles to produce internationally minded students.

Objectives:	2
Strategies:	2
Activities:	6

Organizational $57000

5 Identify English  Learners as students enroll and
increase proficiency for EL students.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $1000
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Goal 1: Student Attendance – reduce unexcused absences.

 

Strategy 1:  
Attendance Works - Implement with precision attendance monitoring. The school will identify key target areas and strategies using the Attendance Works Program.

 

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Arthur, H. (2013). EVERY DAY COUNTS: SCHOOL ATTENDANCE STRATEGIES. Volume 37, Issue 1. National Association of Elementary School

Principals

Attendance Works. (2017). Teaching Attendance 2.0.

 

Goal 2: To Improve numeracy (mathematics) instruction and students' understanding of

mathematical skills 

 

Measurable Objective 1:
collaborate to improve student attendance by 05/25/2018 as measured by a decrease in unexcused absences from 15% to 12% by Chalkable data..

Activity - Attendance Celebrations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Celebrate students who exhibit perfect and improved attendance with star
student award/recognition. Students will receive a certificate.

Behavioral
Support
Program

08/23/2017 05/25/2018 $500 Other Classroom
Teachers,
counselor and
PBIS
Committee

Activity - ATTENDANCE COUNSELING Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

International Baccalaureate (IB) Teachers will teach students about the
importance of being in school and on time. The teachers will use the IB
Learner Profiles to highlight the importance of being present and punctual.
The IB Counselor will also focus on how attendance can impact being
knowledgeable and principled. The counselor will also speak with students
and their parents with 4 or more unexcused  absences about attendance.

Behavioral
Support
Program

08/18/2017 05/25/2018 $0 No Funding
Required

IB Teachers,
Counselors,
Administrator
s, and Office
Staff.

Measurable Objective 1:
demonstrate a proficiency  from 48% to 70% by 05/25/2018 as measured by  Performance Series Spring Assessment.
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Strategy 1:  
 Engaging Students in Discourse - All students are mathematics language learners and discourse allows ALL students to develop mathematical language, while it is

important to build  and scaffold to support students' mathematical ability. It is essential to recognize that mathematics is a technical language that all students must

learn. Therefore, it is important to teach students how to speak the language of math. Students must be immersed in mathematics vocabulary. The teachers will teach

vocabulary and teach students how to work through mathematics while performing "math talks". Teachers will work with the math coach. The math coach will provide

mathematics support to teachers. Teachers will also attend professional development. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Wagganer, E. (2015). Creating Math Talks.National Council of Teachers of Mathematics. 22(4).

Hufferd-Ackles, k. Fuson, K. & Sherin, M. (2015). Describing Levels and Components  of A Math Talk Re Learning Community. Reston, VA. NCTM 

Activity - Vocabulary Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use mathematic vocabulary and instruct students to use
academic vocabulary. The teachers will post mathematic vocabulary and
employ the use of a mathematic vocabulary notebook.

Direct
Instruction

09/19/2017 05/18/2018 $100 Title I Part A Teachers,
math coach,
and
administrators

Activity - Math Talks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will pose questions and  provide tasks that elicit, engage and
challenge students' thinking. Teachers will listen carefully to students' ideas
and decide what to pursue in depth from among the ideas. Teachers will
ask students to justify their responses. Students will justify their answers.
Teachers and students will explore incorrect solutions. Teacher will
encourage discourse between students with their peers.

Academic
Support
Program

09/19/2017 05/25/2018 $0 Other Teachers,
math coach
and
administrators

Activity - IB Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will attend IB training to help students learn to be inquirers while
nurturing their curiosity, and teaching them to be risk thinkers while tackling
unfamiliar task.

Professional
Learning

09/19/2017 05/25/2018 $20000 Title I Part A teachers and
administrators

Activity - Data Driven Curriculum Decisions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional learning communities that
disaggregate data and make meaningful data driven decisions.

Professional
Learning

09/18/2017 05/25/2018 $500 Other Teachers,
coaches, and
administrators

Activity - Monitor Implementation of Math Talks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: To improve Literacy Instruction in all Content Areas.

 

Strategy 1:  
Implement Quality Core/Tier 1 Instruction - The teachers will implement quality Tier I instruction. This involves following the district mandated reading flow of the day in

K-5 and other mandated programs in 6-8. The teachers will also use differentiation of instruction and provide daily intervention to struggling students. We will also

create routines and procedures, use data to inform instruction, provide HIGH quality teaching and practices, utilize and manage resources and establish an

environment for learning.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited:  Gibson, V. (2011) Differentiating instruction: Teaching Differently to Improve Reading Instruction. Read Naturally.

Kosanvich, M.,& Weinstein, C. (2009). Using Student Centered Activities to Differentiate Instruction  

The math coach and administrators will conduct math walk-throughs to
ensure that teachers are implementing math talks and promoting
discourse.

Academic
Support
Program

09/18/2017 05/25/2018 $0 Other Math Coach
and
Administrator
s

Activity - Tutoring and Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Tutoring will be utilized to help students who are not proficient in learning
math skills and need more practice thinking through math skills.

Tutoring 09/19/2017 05/25/2018 $30000 Title I Part A,
Title I Part A

Tutors,
interventionist
, and teachers

Measurable Objective 1:
demonstrate a proficiency  in reading scores by 05/25/2018 as measured by a 12 percentage point increase on Performance Series from 58% to 70%.

Activity - Close Read/Annotation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The teacher will use guided practice to instruct student on the practice of
close reads such as annotating the text. Teachers will use the guided
practice strategy providing "you do"," we do", "students do" and "I do"
method.  Teacher will instruct students on vocabulary, setting a purpose,
and using "think alouds" to understand complex text.

Direct
Instruction,
Academic
Support
Program

09/17/2017 05/25/2018 $0 Other all content
area
teachers,
literacy
coach, and
administrators

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: Increase positive school culture at Phillips Academy by implementing Positive Behavior

Intervention Support and increasing students' awareness of IB Characteristics and Learner

Teachers in all classes will employ varied strategies to differentiate
learning in classroom. K-5 teachers will use the BCS identified Flow of the
Day to ensure students receive whole group , small group differentiation
and intervention (when needed). The middle school teachers will use
multiple teaching strategies to ensure students are receiving intervention,
whole group and small group instruction. Teachers will have the necessary
items to designate and identify stations.

Direct
Instruction

09/19/2017 05/25/2018 $6000 Title I Part A,
Title I Part A,
Title I Part A

Teachers,
literacy
coach, and
administrators

Activity - Monitor Implementation of Flow of the Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The literacy coach and administrators will conduct walk-throughs to ensure
implementation of BCS Reading Flow of the daily, differentiation, whole
group and small group instructions

Academic
Support
Program

09/18/2017 05/25/2018 $0 Other Literacy
Coach and
Administrator
s

Activity - Data Driven Curriculum Decisions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data meetings to address the needs of students and to plan ways to
increase academic proficiency in reading.

Academic
Support
Program

09/18/2017 05/25/2018 $2000 Other, Title I
Part A

Teachers,
literacy/math
coach and
administrator

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attend Professional Development and to hire subs for job embedded
professional development to strengthen academic needs. The teachers will
attend International Baccalaureate (IB) training to help integrate the learner
profiles into CCRS English Language Arts Standards. The teachers will
use the ACCR Standards to teach students how to be open- minded
inquirers and communicators when encountering and reading complex
texts, writing, speaking and listening. The faculty will convene in the
summer to participate in curriculum planning to align College Career Ready
Standards with IB Units for the next school year.

Professional
Learning

09/19/2017 05/25/2018 $36000 Title II Part A,
Title I Part A,
Title I Part A

Teachers,
coaches and
administrators
.

Activity - Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school will employ an interventionist to assist students with academic
support in reading. The interventionist will also assist students with IB
characteristics/soft skills that enable them to interact effectively and
harmoniously with other people.

Behavioral
Support
Program,
Academic
Support
Program

10/02/2017 09/21/2018 $25000 Title I Part A Teachers,
Administrator
s and
Interventionist
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Profiles to produce internationally minded students.

 

Strategy 1:  
Strategic management of behavior - The school will utilize a PBIS Program to help students incorporate PRIDE behaviors at Phillips. The teachers will instruct students

on appropriate behaviors. The school will celebrate positive behaviors with assemblies, dances and other items. The school will have a full time assistant principal to

assist with helping students to make appropriate behavioral  and academic choices. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Honer, C., Suga, G. and Lew, T. (2015) School-wide Positive Behavior Support An Evidence-based Practice? 

Strategy 1:  
Bridge Program - Teachers  and counselor will develop programs for transition to school/Kindergarten, 5th grade to middle school and 8th grade to high school.

Teachers may identify other grades that need intervention or skills (Bridge Program) to help students develop successfully to the next level. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: McComb et.al, Making Summer Count. Can be retrieved from http://www.wallacefoundation.org/knowledge-center/Documents/Making-Summer-Count-

Measurable Objective 1:
demonstrate a behavior  that decreases out of school suspensions by 05/25/2018 as measured by a 5% decrease in out school suspension as indicated by Chalkable
data.

Activity - PBIS Education Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and staff will ensure students understand the PRIDE acronym
and incorporate PBIS in the classroom management plan. The school will
display posters and other items to help students understand positive
behavior.

Behavioral
Support
Program

09/21/2017 05/25/2018 $1000 Title I Part A All teachers
and
administrators

Activity - PRIDE Celebrations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PRIDE/ PBIS celebrations will be held every nine weeks to encourage
expected behavior.

Behavioral
Support
Program

09/04/2017 05/25/2018 $0 Title I Part A Faculty and
staff

Activity - Assistant Principal Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school will employ a full-time assistant principal to assist students with
making appropriate choices.

Behavioral
Support
Program

09/04/2017 05/25/2018 $50000 Title I Part A Administrator

Measurable Objective 2:
collaborate to transition students from one milestone grade to the next by 06/29/2018 as measured by the completion of transition activities.
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How-Summer-Programs-Can-Boost-Childrens-Learning.pdf 

Goal 5: Identify English  Learners as students enroll and increase proficiency for EL students.

 

Strategy 1:  
Identifying, assessing and training  - The office and counselor will identify English Learners as they enroll in the school. The Counselor will inform teachers of the

students' status. The counselor will provide ACCESS training for the student. ACCESS for ELs 2.0 is a secure large-scale English language proficiency assessment

administered to Kindergarten through 12th grade students who have been identified as English learners (ELs). It is given annually in WIDA Consortium member states

to monitor students' progress in acquiring academic English. ACCESS for ELs 2.0 is only available to Consortium member states. ACCESS for ELs 2.0 is aligned with

the WIDA English Language Development Standards and assesses each of the four language domains of Listening, Speaking, Reading, and Writing. elps students and

families understand students’ current level of English language proficiency along the developmental continuum. It serves as one of multiple measures used to

determine whether students are prepared to exit English language support programs. Generates information that assists in determining whether ELs have attained the

language proficiency needed to participate meaningfully in content area classrooms without program support. Provides teachers with information they can subsequently

use to enhance instruction and learning in programs for their English  learners. Provides districts with information that will help them evaluate the effectiveness of their

ESL/bilingual programs. Meets, and exceeds, federal requirements for the monitoring and reporting of ELs' progress toward English language proficiency.   

Activity - Kindergarten and 6th Grade Bridge Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have an introduction program for students entering
kindergarten and 6th grade. This program will help students learn routines
and procedures. It will allow parents to meet the teachers and learn
expectations.

Academic
Support
Program

06/29/2018 07/13/2018 $2000 Title I Part A Teachers and
administrators

Activity - Bridge Program to High School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The teachers and counselors will collaborate with Ramsay High Personnel
to form a transition plan. The plan will consist of expectations of the school.
The students will visit Ramsay. The counselor will also work with students
to develop a career and/or college plan using Kuder.

Academic
Support
Program

09/24/2017 05/25/2018 $1000 Title I Part A Teachers,
counselor and
administrators

Activity - Summer Bridge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The program will support to student who need an extra boost during the
summer and may be able to reach grade level with summer enrichment.
Teachers will identify a grade level or group of students who may benefit
from summer enrichment.

Academic
Support
Program

05/25/2018 06/29/2018 $3000 Title I Part A Teachers and
administrators

Measurable Objective 1:
collaborate to identify students as they enroll at JHPA and assist them with becoming proficient in reading, writing, and speaking by 05/25/2018 as measured by the
implementation of services provided.
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Category: Develop/Implement Professional Learning and Support 
Research Cited: Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning processes, and professional

communities (Unpublished doctoral dissertation). University of Wisconsin-Madison.	

PDF icon

Molle, D. (under review). The Pitfalls of Focusing on Instructional Strategies in Professional Development for Teachers of English Learners.	

-

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning processes, and professional communities

(Unpublished doctoral dissertation). University of Wisconsin-Madison. 

Activity - Identification Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The counselor will identify and inform teachers of students' status. The
Counselor will test student to identify the proficiency of student in the
English Language using ACCESS.

Academic
Support
Program

09/08/2017 05/25/2018 $0 Other Counselor

Activity - Training ON WIDA Standards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training on WIDA Standards and will be afforded the
opportunity  to attend Samuel  training.

Academic
Support
Program

09/08/2017 05/18/2018 $1000 Title I Part A Teachers and
administrators

Activity - Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will the WIDA Standards and Can Do Descriptors to understand
what language learners can do at various stages of language development
as they engage in teaching and learning in academic contexts. Teachers
will use these standards to determine to improve the listening, speaking
and understanding of the English language across contents.

Academic
Support
Program

09/08/2017 05/25/2018 $0 Title I Part A Teachers and
administrators
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Close Read/Annotation The teacher will use guided practice to instruct student on
the practice of close reads such as annotating the text.
Teachers will use the guided practice strategy providing
"you do"," we do", "students do" and "I do" method.
Teacher will instruct students on vocabulary, setting a
purpose, and using "think alouds" to understand complex
text.

Direct
Instruction,
Academic
Support
Program

09/17/2017 05/25/2018 $0 all content
area
teachers,
literacy
coach, and
administrators

Identification The counselor will identify and inform teachers of students'
status. The Counselor will test student to identify the
proficiency of student in the English Language using
ACCESS.

Academic
Support
Program

09/08/2017 05/25/2018 $0 Counselor

Data Driven Curriculum
Decisions

Teachers will participate in professional learning
communities that disaggregate data and make meaningful
data driven decisions.

Professional
Learning

09/18/2017 05/25/2018 $500 Teachers,
coaches, and
administrators

Attendance Celebrations Celebrate students who exhibit perfect and improved
attendance with star student award/recognition. Students
will receive a certificate.

Behavioral
Support
Program

08/23/2017 05/25/2018 $500 Classroom
Teachers,
counselor and
PBIS
Committee

Monitor Implementation of
Math Talks

The math coach and administrators will conduct math walk-
throughs to ensure that teachers are implementing math
talks and promoting discourse.

Academic
Support
Program

09/18/2017 05/25/2018 $0 Math Coach
and
Administrator
s

Math Talks Teachers will pose questions and  provide tasks that elicit,
engage and challenge students' thinking. Teachers will
listen carefully to students' ideas and decide what to pursue
in depth from among the ideas. Teachers will ask students
to justify their responses. Students will justify their answers.
Teachers and students will explore incorrect solutions.
Teacher will encourage discourse between students with
their peers.

Academic
Support
Program

09/19/2017 05/25/2018 $0 Teachers,
math coach
and
administrators

Data Driven Curriculum
Decisions

Data meetings to address the needs of students and to plan
ways to increase academic proficiency in reading.

Academic
Support
Program

09/18/2017 05/25/2018 $0 Teachers,
literacy/math
coach and
administrator
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No Funding Required

Title II Part A

Title I Part A

Monitor Implementation of
Flow of the Day

The literacy coach and administrators will conduct walk-
throughs to ensure implementation of BCS Reading Flow of
the daily, differentiation, whole group and small group
instructions

Academic
Support
Program

09/18/2017 05/25/2018 $0 Literacy
Coach and
Administrator
s

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ATTENDANCE
COUNSELING

International Baccalaureate (IB) Teachers will teach
students about the importance of being in school and on
time. The teachers will use the IB Learner Profiles to
highlight the importance of being present and punctual. The
IB Counselor will also focus on how attendance can impact
being knowledgeable and principled. The counselor will also
speak with students and their parents with 4 or more
unexcused  absences about attendance.

Behavioral
Support
Program

08/18/2017 05/25/2018 $0 IB Teachers,
Counselors,
Administrator
s, and Office
Staff.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning Attend Professional Development and to hire subs for job
embedded professional development to strengthen
academic needs. The teachers will attend International
Baccalaureate (IB) training to help integrate the learner
profiles into CCRS English Language Arts Standards. The
teachers will use the ACCR Standards to teach students
how to be open- minded inquirers and communicators when
encountering and reading complex texts, writing, speaking
and listening. The faculty will convene in the summer to
participate in curriculum planning to align College Career
Ready Standards with IB Units for the next school year.

Professional
Learning

09/19/2017 05/25/2018 $8000 Teachers,
coaches and
administrators
.

Total $8000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PBIS Education Teachers and staff will ensure students understand the
PRIDE acronym and incorporate PBIS in the classroom
management plan. The school will display posters and other
items to help students understand positive behavior.

Behavioral
Support
Program

09/21/2017 05/25/2018 $1000 All teachers
and
administrators
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Assistant Principal The school will employ a full-time assistant principal to
assist students with making appropriate choices.

Behavioral
Support
Program

09/04/2017 05/25/2018 $50000 Administrator

Summer Bridge The program will support to student who need an extra
boost during the summer and may be able to reach grade
level with summer enrichment. Teachers will identify a
grade level or group of students who may benefit from
summer enrichment.

Academic
Support
Program

05/25/2018 06/29/2018 $3000 Teachers and
administrators

Professional Learning Attend Professional Development and to hire subs for job
embedded professional development to strengthen
academic needs. The teachers will attend International
Baccalaureate (IB) training to help integrate the learner
profiles into CCRS English Language Arts Standards. The
teachers will use the ACCR Standards to teach students
how to be open- minded inquirers and communicators when
encountering and reading complex texts, writing, speaking
and listening. The faculty will convene in the summer to
participate in curriculum planning to align College Career
Ready Standards with IB Units for the next school year.

Professional
Learning

09/19/2017 05/25/2018 $18000 Teachers,
coaches and
administrators
.

Differentiated Instruction Teachers in all classes will employ varied strategies to
differentiate learning in classroom. K-5 teachers will use the
BCS identified Flow of the Day to ensure students receive
whole group , small group differentiation and intervention
(when needed). The middle school teachers will use
multiple teaching strategies to ensure students are
receiving intervention, whole group and small group
instruction. Teachers will have the necessary items to
designate and identify stations.

Direct
Instruction

09/19/2017 05/25/2018 $1500 Teachers,
literacy
coach, and
administrators

Data Driven Curriculum
Decisions

Data meetings to address the needs of students and to plan
ways to increase academic proficiency in reading.

Academic
Support
Program

09/18/2017 05/25/2018 $2000 Teachers,
literacy/math
coach and
administrator

Training ON WIDA
Standards

Teachers will receive training on WIDA Standards and will
be afforded the opportunity  to attend Samuel  training.

Academic
Support
Program

09/08/2017 05/18/2018 $1000 Teachers and
administrators

Kindergarten and 6th Grade
Bridge Program

Teachers will have an introduction program for students
entering kindergarten and 6th grade. This program will help
students learn routines and procedures. It will allow parents
to meet the teachers and learn expectations.

Academic
Support
Program

06/29/2018 07/13/2018 $2000 Teachers and
administrators

Implementation Teachers will the WIDA Standards and Can Do Descriptors
to understand what language learners can do at various
stages of language development as they engage in
teaching and learning in academic contexts. Teachers will
use these standards to determine to improve the listening,
speaking and understanding of the English language across
contents.

Academic
Support
Program

09/08/2017 05/25/2018 $0 Teachers and
administrators

IB Training Teachers will attend IB training to help students learn to be
inquirers while nurturing their curiosity, and teaching them
to be risk thinkers while tackling unfamiliar task.

Professional
Learning

09/19/2017 05/25/2018 $20000 teachers and
administrators
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Vocabulary Instruction Teachers will use mathematic vocabulary and instruct
students to use academic vocabulary. The teachers will
post mathematic vocabulary and employ the use of a
mathematic vocabulary notebook.

Direct
Instruction

09/19/2017 05/18/2018 $100 Teachers,
math coach,
and
administrators

PRIDE Celebrations PRIDE/ PBIS celebrations will be held every nine weeks to
encourage expected behavior.

Behavioral
Support
Program

09/04/2017 05/25/2018 $0 Faculty and
staff

Tutoring and Intervention Tutoring will be utilized to help students who are not
proficient in learning math skills and need more practice
thinking through math skills.

Tutoring 09/19/2017 05/25/2018 $20000 Tutors,
interventionist
, and teachers

Differentiated Instruction Teachers in all classes will employ varied strategies to
differentiate learning in classroom. K-5 teachers will use the
BCS identified Flow of the Day to ensure students receive
whole group , small group differentiation and intervention
(when needed). The middle school teachers will use
multiple teaching strategies to ensure students are
receiving intervention, whole group and small group
instruction. Teachers will have the necessary items to
designate and identify stations.

Direct
Instruction

09/19/2017 05/25/2018 $3000 Teachers,
literacy
coach, and
administrators

Tutoring and Intervention Tutoring will be utilized to help students who are not
proficient in learning math skills and need more practice
thinking through math skills.

Tutoring 09/19/2017 05/25/2018 $10000 Tutors,
interventionist
, and teachers

Bridge Program to High
School

The teachers and counselors will collaborate with Ramsay
High Personnel to form a transition plan. The plan will
consist of expectations of the school. The students will visit
Ramsay. The counselor will also work with students to
develop a career and/or college plan using Kuder.

Academic
Support
Program

09/24/2017 05/25/2018 $1000 Teachers,
counselor and
administrators

Differentiated Instruction Teachers in all classes will employ varied strategies to
differentiate learning in classroom. K-5 teachers will use the
BCS identified Flow of the Day to ensure students receive
whole group , small group differentiation and intervention
(when needed). The middle school teachers will use
multiple teaching strategies to ensure students are
receiving intervention, whole group and small group
instruction. Teachers will have the necessary items to
designate and identify stations.

Direct
Instruction

09/19/2017 05/25/2018 $1500 Teachers,
literacy
coach, and
administrators

Interventionist The school will employ an interventionist to assist students
with academic support in reading. The interventionist will
also assist students with IB characteristics/soft skills that
enable them to interact effectively and harmoniously with
other people.

Behavioral
Support
Program,
Academic
Support
Program

10/02/2017 09/21/2018 $25000 Teachers,
Administrator
s and
Interventionist
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Professional Learning Attend Professional Development and to hire subs for job
embedded professional development to strengthen
academic needs. The teachers will attend International
Baccalaureate (IB) training to help integrate the learner
profiles into CCRS English Language Arts Standards. The
teachers will use the ACCR Standards to teach students
how to be open- minded inquirers and communicators when
encountering and reading complex texts, writing, speaking
and listening. The faculty will convene in the summer to
participate in curriculum planning to align College Career
Ready Standards with IB Units for the next school year.

Professional
Learning

09/19/2017 05/25/2018 $10000 Teachers,
coaches and
administrators
.

Total $169100

ACIP
John Herbert Phillips Academy

SY 2017-2018 Page 36
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Teaching and Learning was highest. Most stakeholders agreed that students and parents are made aware of the expectations. Stake holders

also believe that students are given multiple assessments  to measure understanding. Stakeholders also believed that technology usage in

the schools has increased. Also, purpose and direction was a highly rated area. Stakeholders overwhelmingly responded that the school has

a clear vision and that a high quality education is being provided. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
An area that increased from last year and shows greater approval is that stakeholders feel there is a clearer purpose and direction for the

school.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Our Title I Spring Survey indicated that stakeholders felt that there was an increase in the usage of technology. Our most recent stakeholder

feedback indicates the same belief in an improved use of technology in the school. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The lowest area for staff stakeholders was in resources and support services. The area that scored lowest was the effective use of financial

resources. The lowest level for middle school stakeholders was regarding respect of others and their property. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
An area that shows a trend toward decreasing stakeholders approval is in the area of support services and how students treat their peers.  
 
 
What are the implications for these stakeholder perceptions? 
 
The implications are that stakeholders feel the school has a clear purpose and direction. Some areas are improving such as the use of

technology in the classroom. However, there seems to be a decline in the perception of how students treat their peers and their peers'

property. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The findings are consistent with our teachers' feedback, Title I Parent surveys and discipline reports received by administrators.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
This is the second year that Phillips Academy has been designated as a Title I school. In order to gauge our most pressing needs for moving

forward, our faculty and staff prioritized their individual concerns relative to school improvement. We utilized stakeholder feedback (parents

and students) collected from previous Title I Advanc-ed and PTA surveys. Teachers were also asked for their input in this needs assessment.

During Professional Learning Community (PLC) meetings, faculty, and vertical team meetings we have been able to ascertain what

stakeholders in general feel our greatest areas of growth are in terms of supports to increase student achievement. Eventually, the

leadership team will bring these budgeted items to the budget committee for a formal vote. Because of the various levels of stakeholder input

and multiple opportunities to share insight relative to this issue this budget should pass overwhelmingly 
 
 
What were the results of the comprehensive needs assessment?  
 
Based on the concerns we have heard from our stakeholders, the greatest area for growth is tutoring or support for students specifically in

the area of numeracy and literacy for grades 3-8. Utilizing our data ACT Aspire and Performance Series) about roughly 40-50% of our

students are not achieving on grade level. Students repeatedly have requested additional opportunities to utilize technology and tutoring as

ways to improve student achievement. Teachers echoed this response relative to tutoring, but have also pointed to the lack of additional

technologies, IB resource materials, and the need for classroom libraries. In addition, our Middle Years Program (MYP) serves students

across the city of Birmingham and throughout Jefferson County. Thus, it is important that we address the needs of the whole child and can

offer programs such as mentoring which can assist student in attaining their potential. To that end a concerted effort will be given to adapting

a curriculum to meet the needs of middle school students to enhance our world class school of excellence. A continuous evolution and

implementation of best practices needs to occur with teachers and staff in order to reach fidelity in increasing student achievement via school

programs. To that end , the following professional development opportunities will be targeted for teachers at Phillips Academy during the

2017-2018 school year; IB Training, STEM, AMSTI,Early Childhood Training, Lay The Foundations Training and MEGA Conference. 
 
 
What conclusions were drawn from the results?  
 
We need to improve core instruction in literacy and mathematics instruction. Our teachers need job embedded professional development and

coaching to address the needs of teachers. We also need further training in implementation of the IB Program. We also need additional

technologies to improve instruction in the schoolBased on the concerns we have heard from our stakeholders, the greatest area for growth is

tutoring or support for students specifically in the area of mathematics for grades 3-8.To that end , the following professional development

opportunities will be targeted for teachers at Phillips Academy during the 2017-2018 school year:

IB

NCTE

Nuts and Bolts

AMSTI

Laying the Foundation

STEM

NASSP
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MEGA Conference

Virtual Alabama School Safety Summit

Early Childhood Conference (Kindergarten) 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
It was concluded as a result of analyzing the perception of stakeholders, student achievement, school programs, school process and

demographic data that JHPA could benefit greatly from additional instructional interventions such as tutoring and curriculum support. It was

also concluded that the purchase of additional technology to help bolster student test scores and close achievement gaps among our student

population was needed. It was also concluded that there is a need for intervention in the number of unexcused tardies and absences. We

also concluded that there is a continued need for Positive Behavior Intervention Support. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
All of the goals are a direct result form the needs assessment. We used the feedback from stakeholders to develop each of the goals. The

need for a focus on core instruction in both literacy and numeracy was based on the fact that only half of our students were proficient in those

areas. We need to strength our intervention for students who continue to remain below grade level. Also, there is a need for our new

teachers to receive IB Training to teach them to infuse the learner profiles into instruction. They need to know how to challenge our students

to be risk-takers when solving mathematical equations, inquirers as they debate the problems of the world, open minded communicators

when they encounter people with different views, principled as they make choices and caring as they encounter others less fortunate. Our

goals also focus on school culture. We must decrease the number of unexcused tardies and absences. We also need to create a positive

behavior in our school. As an IB school, we want to produce internationally minded students. In order to do that, we must teach our students

our how to apply our IB Learner Profiles and characteristics while in the school.   
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
We used survey's, stakeholders feedback (verbal and written), teachers' notes, attendance records, discipline records, ACT Aspire and

Performance Series Data. All of this data was used to make formal goals to help improve students' outcomes. The goals addressed

academic, behavior, and professional development needs. The literacy and numeracy goals address the need for improved core instruction

and intervention for students. The school culture goal address the need for improved behavior and attendance. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
By examining all data points across the board (from elementary grades to middle school) when deciding how to appropriate Title I funds,

much consideration was given to areas of growth, student support data (or the lack thereof), instructional shortcomings, ACT ASPIRE test

scores,attendance, and discipline concerns. The goals are written to anticipate an increased proficiency across all grade levels by 12% in

each

demographic group in reading and 21% in math. Within each goal are strategies and activities that will assist student in reaching this

attainable mark. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

To improve Literacy Instruction in all Content Areas by increasing the percentage of  students scoring at or above average in reading from

58% to 70% on Performance Series/Scantron Test.  
 
 
Measurable Objective 1:

demonstrate a proficiency  in reading scores by 05/25/2018 as measured by a 12 percentage point increase on Performance Series from

58% to 70%. 
 
 
Strategy1:

Implement Quality Core/Tier 1 Instruction - The teachers will implement quality Tier I instruction. This involves following the district mandated

reading flow of the day in K-5 and other mandated programs in 6-8. The teachers will also use differentiation of instruction and provide daily

intervention to struggling students. We will also create routines and procedure, use data to inform instruction, provide HIGH quality teaching

and practices, utilize and manage resources and establish an environment for learning.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  Gibson, V. (2011) Differentiating instruction: Teaching Differently to Improve Reading Instruction. Read Naturally.

Kosanvich, M.,& Weinstein, C. (2009). Using Student Centered Activities to Differentiate Instruction  
 

 

 

Activity - Close Read/Annotation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teacher will use guided practice to instruct
student on the practice of close reads such as
annotating the text. Teachers will use the
guided practice strategy providing "you do"," we
do", "students do" and "I do" method.  Teacher
will instruct students on vocabulary, setting a
purpose, and using "think alouds" to understand
complex text.

Direct
Instruction
Academic
Support
Program

09/17/2017 05/25/2018 $0 - Other
all content area teachers,
reading coach and
administrators

Activity - Data Driven Curriculum Decisions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data meetings to address the needs of students
and to plan ways to increase academic
proficiency in reading.

Academic
Support
Program

09/18/2017 05/25/2018
$0 - Other
$2000 - Title I Part
A

Teachers, administrator
and coaches
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Goal 2:

To Improve Numeracy (Mathematics) instruction and students' understanding of  mathematic skills by increasing Scantron Performance

Series scores from 49% to 70% (a 21 percentage point increase). 
 
 
Measurable Objective 1:

demonstrate a proficiency  from 48% to 70% by 05/25/2018 as measured by  Performance Series Spring Assessment. 
 
 
Strategy1:

 Engaging Students in Discourse - All students are mathematics language learners and discourse allows ALL students to develop

mathematical language, while it is important to build  and scaffolds to support students mathematic ability. It is essential to recognize that

mathematics is a technical language that all students must learn. Therefore, it is important to teach students how to speak the language of

math. Students must be immersed in mathematics vocabulary. The teachers will teach vocabulary and teach students how to work through

mathematics while performing "math talks". Teachers will work with the math coach. The math coach will provide mathematic support to

teachers. Teachers will also attend professional development.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Wagganer, E. (2015). Creating Math Talks.National Council of Teachers of Mathematics. 22(4).

Hufferd-Ackles, k. Fuson, K. & Sherin, M. (2015). Describing Levels and Components  of A Math Talk Re Learning Community. Reston, VA.

Activity - Monitor Implementation of Flow of
the Day

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The literacy coach and administrators will
conduct walk throughs to ensure
implementation of BCS Reading Flow of the
daily, differentiation, whole group and small
group instructions

Academic
Support
Program

09/18/2017 05/25/2018 $0 - Other Literacy Coach and
Administrators

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in all classes will employ varied
strategies to differentiate learning in classroom.
K-5 teachers will use the BCS identified Flow of
the Day to ensure students receive whole group
, small group differentiation and intervention
(when needed). The middle school teachers will
use multiple teaching strategies to ensure
students are receiving intervention, whole group
and small group instruction. Teachers will have
the necessary items to designate and identify
stations.

Direct
Instruction 09/19/2017 05/25/2018

$3000 - Title I Part
A
$1500 - Title I Part
A
$1500 - Title I Part
A

Teachers, literacy coach,
and administrators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend Professional Development and to hire
subs for job embedded professional
development to strengthen academic needs.
The teachers will attend IB training to help
integrate the learner profiles into CCRS English
Language Arts Standards. The teachers will
use the ACCR Standards to teach student how
to be open- minded inquirers and
communicators when encountering and reading
complex texts, writing, speaking and listening.

Professional
Learning 09/19/2017 05/25/2018 $10000 - Title I Part

A
Teachers, coaches and
administrators.
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NCTM 
 

 

 

 

 

 

 
Goal 3:

Activity - Monitor Implementation of Math
Talks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The math coach and administrators will conduct
math walk throughs to ensure that teachers are
implementing math talks and promoting
discourse.

Academic
Support
Program

09/18/2017 05/25/2018 $0 - Other Math Coach and
Administrators

Activity - Tutoring and Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tutoring will be utilized to help students who
are not proficient in learning math skills and
need more practice thinking through math skills.

Tutoring 09/19/2017 05/25/2018

$10000 - Title I Part
A
$20000 - Title I Part
A

Tutors, interventionist, and
teachers

Activity - Data Driven Curriculum Decisions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in professional
learning community that disaggregate the data
and make meaningful instructionally data driven
decisions.

Professional
Learning 09/18/2017 05/25/2018 $500 - Other Teachers, coaches, and

administrators

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use mathematic vocabulary and
instruct students to use academic vocabulary.
The teachers will post mathematic vocabulary
and employ the use of a mathematic vocabulary
notebook.

Direct
Instruction 09/19/2017 05/18/2018 $100 - Title I Part A Teachers, mathematic

coach, and administrators

Activity - Math Talks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will pose questions and task that
elicit, engage and challenge each students
thinking. Teachers will listen carefully to
students ideas and decide what to pursue in
depth from among the ideas. Teacher ask
students to justify their responses. Students will
justify their answers. Teachers and students will
explore incorrect solutions. Teacher will
encourage discourse between students with
their peers.

Academic
Support
Program

09/19/2017 05/25/2018 $0 - Other Teachers, math coach and
administrators

Activity - IB Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will attend IB training to help students
learn to be inquirers while nurturing their
curiosity and teaching them to be risk thinkers
while tackling unfamiliar task.

Professional
Learning 09/19/2017 05/25/2018 $20000 - Title I Part

A
teachers and
administrators
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Identify English Language Learners as students enroll and increase proficiency for ELL students. 
 
 
Measurable Objective 1:

collaborate to identify students as they enroll at JHPA and assist them with becoming proficient in reading, writing, and speaking by

05/25/2018 as measured by the implementation of services provided. 
 
 
Strategy1:

Identifying, assessing and training  - The office and counselor will identify EL Learners as they enroll in the school. The Counselor will inform

teachers of the students' status. The counselor will provide ACCESS training for the student. ACCESS for ELLs 2.0 is a secure large-scale

English language proficiency assessment administered to Kindergarten through 12th grade students who have been identified as English

language learners (ELLs). It is given annually in WIDA Consortium member states to monitor students' progress in acquiring academic

English. ACCESS for ELLs 2.0 is only available to Consortium member states. ACCESS for ELLs 2.0 is aligned with the WIDA English

Language Development Standards and assesses each of the four language domains of Listening, Speaking, Reading, and Writing. elps

students and families understand students’ current level of English language proficiency along the developmental continuum. It serves as

one of multiple measures used to determine whether students are prepared to exit English language support programs. Generates

information that assists in determining whether ELLs have attained the language proficiency needed to participate meaningfully in content

area classrooms without program support. Provides teachers with information they can subsequently use to enhance instruction and learning

in programs for their English language learners. Provides districts with information that will help them evaluate the effectiveness of their

ESL/bilingual programs. Meets, and exceeds, federal requirements for the monitoring and reporting of ELLs' progress toward English

language proficiency. 

Category: Develop/Implement Professional Learning and Support

Research Cited: Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning

processes, and professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison.	

PDF icon

Molle, D. (under review). The Pitfalls of Focusing on Instructional Strategies in Professional Development for Teachers of English Learners.	

-

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning processes, and

professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison. 
 

 

Activity - Training ON WIDA Standards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training on WIDA
Standards and will be afforded the opportunity
to attend Samuel  training.

Academic
Support
Program

09/08/2017 05/18/2018 $1000 - Title I Part
A

Teachers and
administrators

Activity - Identification Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The counselor will identify and inform teachers
of students' status. The Counselor will test
student to identify the proficiency of student in
the English Language using ACCESS.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Other Counselor
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

To improve Literacy Instruction in all Content Areas by increasing the percentage of  students scoring at or above average in reading from

58% to 70% on Performance Series/Scantron Test.  
 
 
Measurable Objective 1:

demonstrate a proficiency  in reading scores by 05/25/2018 as measured by a 12 percentage point increase on Performance Series from

58% to 70%. 
 
 
Strategy1:

Implement Quality Core/Tier 1 Instruction - The teachers will implement quality Tier I instruction. This involves following the district mandated

reading flow of the day in K-5 and other mandated programs in 6-8. The teachers will also use differentiation of instruction and provide daily

intervention to struggling students. We will also create routines and procedure, use data to inform instruction, provide HIGH quality teaching

and practices, utilize and manage resources and establish an environment for learning.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  Gibson, V. (2011) Differentiating instruction: Teaching Differently to Improve Reading Instruction. Read Naturally.

Kosanvich, M.,& Weinstein, C. (2009). Using Student Centered Activities to Differentiate Instruction  
 

 

Activity - Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will the WIDA Standards and Can Do
Descriptors to understand what language
learners can do at various stages of language
development as they engage in teaching and
learning in academic contexts. Teachers will
use these to determine to improve the listening,
speaking and understanding of the English
language across contents.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Title I Part A Teachers and
administrators

Activity - Monitor Implementation of Flow of
the Day

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The literacy coach and administrators will
conduct walk throughs to ensure
implementation of BCS Reading Flow of the
daily, differentiation, whole group and small
group instructions

Academic
Support
Program

09/18/2017 05/25/2018 $0 - Other Literacy Coach and
Administrators
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Goal 2:

To Improve Numeracy (Mathematics) instruction and students' understanding of  mathematic skills by increasing Scantron Performance

Series scores from 49% to 70% (a 21 percentage point increase). 
 
 
Measurable Objective 1:

demonstrate a proficiency  from 48% to 70% by 05/25/2018 as measured by  Performance Series Spring Assessment. 
 
 
Strategy1:

 Engaging Students in Discourse - All students are mathematics language learners and discourse allows ALL students to develop

Activity - Close Read/Annotation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teacher will use guided practice to instruct
student on the practice of close reads such as
annotating the text. Teachers will use the
guided practice strategy providing "you do"," we
do", "students do" and "I do" method.  Teacher
will instruct students on vocabulary, setting a
purpose, and using "think alouds" to understand
complex text.

Academic
Support
Program
Direct
Instruction

09/17/2017 05/25/2018 $0 - Other
all content area teachers,
reading coach and
administrators

Activity - Data Driven Curriculum Decisions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data meetings to address the needs of students
and to plan ways to increase academic
proficiency in reading.

Academic
Support
Program

09/18/2017 05/25/2018
$2000 - Title I Part
A
$0 - Other

Teachers, administrator
and coaches

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers in all classes will employ varied
strategies to differentiate learning in classroom.
K-5 teachers will use the BCS identified Flow of
the Day to ensure students receive whole group
, small group differentiation and intervention
(when needed). The middle school teachers will
use multiple teaching strategies to ensure
students are receiving intervention, whole group
and small group instruction. Teachers will have
the necessary items to designate and identify
stations.

Direct
Instruction 09/19/2017 05/25/2018

$1500 - Title I Part
A
$1500 - Title I Part
A
$3000 - Title I Part
A

Teachers, literacy coach,
and administrators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend Professional Development and to hire
subs for job embedded professional
development to strengthen academic needs.
The teachers will attend IB training to help
integrate the learner profiles into CCRS English
Language Arts Standards. The teachers will
use the ACCR Standards to teach student how
to be open- minded inquirers and
communicators when encountering and reading
complex texts, writing, speaking and listening.

Professional
Learning 09/19/2017 05/25/2018 $10000 - Title I Part

A
Teachers, coaches and
administrators.
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mathematical language, while it is important to build  and scaffolds to support students mathematic ability. It is essential to recognize that

mathematics is a technical language that all students must learn. Therefore, it is important to teach students how to speak the language of

math. Students must be immersed in mathematics vocabulary. The teachers will teach vocabulary and teach students how to work through

mathematics while performing "math talks". Teachers will work with the math coach. The math coach will provide mathematic support to

teachers. Teachers will also attend professional development.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Wagganer, E. (2015). Creating Math Talks.National Council of Teachers of Mathematics. 22(4).

Hufferd-Ackles, k. Fuson, K. & Sherin, M. (2015). Describing Levels and Components  of A Math Talk Re Learning Community. Reston, VA.

NCTM 
 

 

 

 

 

 

Activity - Tutoring and Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tutoring will be utilized to help students who
are not proficient in learning math skills and
need more practice thinking through math skills.

Tutoring 09/19/2017 05/25/2018

$10000 - Title I Part
A
$20000 - Title I Part
A

Tutors, interventionist, and
teachers

Activity - Data Driven Curriculum Decisions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in professional
learning community that disaggregate the data
and make meaningful instructionally data driven
decisions.

Professional
Learning 09/18/2017 05/25/2018 $500 - Other Teachers, coaches, and

administrators

Activity - Vocabulary Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use mathematic vocabulary and
instruct students to use academic vocabulary.
The teachers will post mathematic vocabulary
and employ the use of a mathematic vocabulary
notebook.

Direct
Instruction 09/19/2017 05/18/2018 $100 - Title I Part A Teachers, mathematic

coach, and administrators

Activity - Monitor Implementation of Math
Talks

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The math coach and administrators will conduct
math walk throughs to ensure that teachers are
implementing math talks and promoting
discourse.

Academic
Support
Program

09/18/2017 05/25/2018 $0 - Other Math Coach and
Administrators

Activity - IB Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will attend IB training to help students
learn to be inquirers while nurturing their
curiosity and teaching them to be risk thinkers
while tackling unfamiliar task.

Professional
Learning 09/19/2017 05/25/2018 $20000 - Title I Part

A
teachers and
administrators
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Goal 3:

Identify English Language Learners as students enroll and increase proficiency for ELL students. 
 
 
Measurable Objective 1:

collaborate to identify students as they enroll at JHPA and assist them with becoming proficient in reading, writing, and speaking by

05/25/2018 as measured by the implementation of services provided. 
 
 
Strategy1:

Identifying, assessing and training  - The office and counselor will identify EL Learners as they enroll in the school. The Counselor will inform

teachers of the students' status. The counselor will provide ACCESS training for the student. ACCESS for ELLs 2.0 is a secure large-scale

English language proficiency assessment administered to Kindergarten through 12th grade students who have been identified as English

language learners (ELLs). It is given annually in WIDA Consortium member states to monitor students' progress in acquiring academic

English. ACCESS for ELLs 2.0 is only available to Consortium member states. ACCESS for ELLs 2.0 is aligned with the WIDA English

Language Development Standards and assesses each of the four language domains of Listening, Speaking, Reading, and Writing. elps

students and families understand students’ current level of English language proficiency along the developmental continuum. It serves as

one of multiple measures used to determine whether students are prepared to exit English language support programs. Generates

information that assists in determining whether ELLs have attained the language proficiency needed to participate meaningfully in content

area classrooms without program support. Provides teachers with information they can subsequently use to enhance instruction and learning

in programs for their English language learners. Provides districts with information that will help them evaluate the effectiveness of their

ESL/bilingual programs. Meets, and exceeds, federal requirements for the monitoring and reporting of ELLs' progress toward English

language proficiency. 

Category: Develop/Implement Professional Learning and Support

Research Cited: Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning

processes, and professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison.	

PDF icon

Molle, D. (under review). The Pitfalls of Focusing on Instructional Strategies in Professional Development for Teachers of English Learners.	

-

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning processes, and

professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison. 
 

Activity - Math Talks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will pose questions and task that
elicit, engage and challenge each students
thinking. Teachers will listen carefully to
students ideas and decide what to pursue in
depth from among the ideas. Teacher ask
students to justify their responses. Students will
justify their answers. Teachers and students will
explore incorrect solutions. Teacher will
encourage discourse between students with
their peers.

Academic
Support
Program

09/19/2017 05/25/2018 $0 - Other Teachers, math coach and
administrators
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Student Attendance – reduce by 3% the % of students with 10 or more unexcused absences from 15% to 12%. 
 
 
Measurable Objective 1:

collaborate to improve student attendance by 05/25/2018 as measured by a decrease in unexcused absences from 15% to 12% by

Chalkable data.. 
 

Activity - Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will the WIDA Standards and Can Do
Descriptors to understand what language
learners can do at various stages of language
development as they engage in teaching and
learning in academic contexts. Teachers will
use these to determine to improve the listening,
speaking and understanding of the English
language across contents.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Title I Part A Teachers and
administrators

Activity - Identification Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The counselor will identify and inform teachers
of students' status. The Counselor will test
student to identify the proficiency of student in
the English Language using ACCESS.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Other Counselor

Activity - Training ON WIDA Standards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training on WIDA
Standards and will be afforded the opportunity
to attend Samuel  training.

Academic
Support
Program

09/08/2017 05/18/2018 $1000 - Title I Part
A

Teachers and
administrators
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Strategy1:

Attendance Monitoring - Implement with precision attendance monitoring.

The school will identify key target areas and strategies using the Attendance Matters program.

The school will create visual aids to post in each classroom and throughout the school.

The school will use celebration ceremonies and recognitions to improve unexcused absences and tardies.

The school will identify students with these attendance issues and provide counseling.

Category: Develop/Implement Student and School Culture Program

Research Cited: Arthur, H. (2013). EVERY DAY COUNTS: SCHOOL ATTENDANCE STRATEGIES. Volume 37, Issue 1. National

Association of Elementary School Principals

Attendance Works. (2017). Teaching Attendance 2.0.

 
 

 

 
Goal 2:

Increase positive school culture at Phillips Academy by implementing Positive Behavior intervention Support. 
 
 
Measurable Objective 1:

demonstrate a behavior  that decreases out of school suspensions by 05/25/2018 as measured by a 5% decrease in out school suspension

as indicated by Chalkable data. 
 
 
Strategy1:

Strategic management of behavior - The school will utilize a PBIS Program to help students incorporate PRIDE behaviors at Phillips. The

teachers will instruct students on appropriate behaviors. The school will celebrate positive behaviors with assemblies, dances and other

items. The school will have a full time assistant principal to assist with helping students to make appropriate behavior and academic choices.

Category: Develop/Implement Student and School Culture Program

Research Cited: Honer, C., Suga, G. and Lew, T. (2015) School-wide Positive Behavior Support An Evidence-based Practice? 
 

Activity - ATTENDANCE COUNSELING Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will teach students about the
importance of being in school and on time. The
teachers will use the IB Learner Profiles to
highlight the importance of being present and
punctual and how attendance  can impact being
knowledgeable and principled. The counselor
will also speak with students with 4 or more
unexcused and their parents about attendance.

Behavioral
Support
Program

08/18/2017 05/25/2018 $0 - No Funding
Required

Teachers, Counselors,
Administrators, and Office
Staff.

Activity - Attendance Celebrations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Celebrate students who exhibit perfect and
improved attendance with star student
award/recognition. Student will receive a
certificate.

Behavioral
Support
Program

08/23/2017 05/25/2018 $500 - Other
Classroom Teachers,
counselor and PBIS
Committee
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Measurable Objective 2:

collaborate to transition students from one milestone grade to the next by 06/29/2018 as measured by the completion of transition activities. 
 
 
Strategy1:

Bridge Program - Teachers  and counselor will develop programs for transition to school/Kindergarten, 5th grade to middle school and 8th

grade to high school. Teachers may identify other grades that need intervention or skills (Bridge Program) to develop successfully to the next

level.

Category: Develop/Implement Student and School Culture Program

Research Cited: McComb et.al, Making Summer Count. Can be retrieved from http://www.wallacefoundation.org/knowledge-

center/Documents/Making-Summer-Count-How-Summer-Programs-Can-Boost-Childrens-Learning.pdf 
 

 

 

Activity - Assistant Principal Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Utilize assistant principal to assist students with
making appropriate choices.

Behavioral
Support
Program

09/04/2017 05/25/2018 $50000 - Title I Part
A Administrator

Activity - PRIDE Celebrations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PRIDE/ PBIS celebrations will be held every
nine weeks to encourage expected behavior.

Behavioral
Support
Program

09/04/2017 05/25/2018 $0 - Title I Part A Faculty and staff

Activity - PBIS Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and staff will each students the
PRIDE acronym and incorporate PBIS in
classroom management plan. The school will
display posters and other items to help students
understand positive behavior.

Behavioral
Support
Program

09/21/2017 05/25/2018 $1000 - Title I Part
A

All teachers and
administrators

Activity - Summer Bridge Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To provide support to student who need an
extra boost during the summer and may be able
to reach grade level with summer enrichment.
Teachers will identify a grade level or group of
students who may benefit from summer
enrichment.

Academic
Support
Program

05/25/2018 06/29/2018 $3000 - Title I Part
A

Teachers and
administrators

Activity - Kindergarten and 6th Grade Bridge
Program

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have an introduction program for
students entering kindergarten and 6th grade.
This program will help students learn routines
and procedures. It will allow parents to meet the
teachers and learn expectations.

Academic
Support
Program

06/29/2018 07/13/2018 $2000 - Title I Part
A

Teachers and
administrators
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Identify English Language Learners as students enroll and increase proficiency for ELL students. 
 
 
Measurable Objective 1:

collaborate to identify students as they enroll at JHPA and assist them with becoming proficient in reading, writing, and speaking by

05/25/2018 as measured by the implementation of services provided. 
 
 
Strategy1:

Identifying, assessing and training  - The office and counselor will identify EL Learners as they enroll in the school. The Counselor will inform

teachers of the students' status. The counselor will provide ACCESS training for the student. ACCESS for ELLs 2.0 is a secure large-scale

English language proficiency assessment administered to Kindergarten through 12th grade students who have been identified as English

language learners (ELLs). It is given annually in WIDA Consortium member states to monitor students' progress in acquiring academic

English. ACCESS for ELLs 2.0 is only available to Consortium member states. ACCESS for ELLs 2.0 is aligned with the WIDA English

Language Development Standards and assesses each of the four language domains of Listening, Speaking, Reading, and Writing. elps

students and families understand students’ current level of English language proficiency along the developmental continuum. It serves as

one of multiple measures used to determine whether students are prepared to exit English language support programs. Generates

information that assists in determining whether ELLs have attained the language proficiency needed to participate meaningfully in content

area classrooms without program support. Provides teachers with information they can subsequently use to enhance instruction and learning

in programs for their English language learners. Provides districts with information that will help them evaluate the effectiveness of their

ESL/bilingual programs. Meets, and exceeds, federal requirements for the monitoring and reporting of ELLs' progress toward English

language proficiency. 

Category: Develop/Implement Professional Learning and Support

Research Cited: Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning

processes, and professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison.	

PDF icon

Molle, D. (under review). The Pitfalls of Focusing on Instructional Strategies in Professional Development for Teachers of English Learners.	

-

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (in preparation). Powerful Facilitation of Professional Development for Teachers of English Language Learners.

Molle, D. (2010). Professional development for teachers of English language learners: Discursive norms, learning processes, and

professional communities (Unpublished doctoral dissertation). University of Wisconsin-Madison. 

Activity - Bridge Program to High School Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers and counselors will collaborate
with Ramsey High Personnel to form a
transition plan. The plan will consist of
expectations of the school. The students will
visit Ramsey. The counselor will also work with
students to develop a career and/or college
plan using Kuder.

Academic
Support
Program

09/24/2017 05/25/2018 $1000 - Title I Part
A

Teachers, counselor and
administrators
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
We do not currently have any EL learners in the school. However, we do have numerous documents translated into Spanish. We also have

access to translation software that translates documents into over 1,000 languages. We have a French and Spanish teacher on staff for

assistance with translation as well. 
 

Activity - Identification Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The counselor will identify and inform teachers
of students' status. The Counselor will test
student to identify the proficiency of student in
the English Language using ACCESS.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Other Counselor

Activity - Training ON WIDA Standards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training on WIDA
Standards and will be afforded the opportunity
to attend Samuel  training.

Academic
Support
Program

09/08/2017 05/18/2018 $1000 - Title I Part
A

Teachers and
administrators

Activity - Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will the WIDA Standards and Can Do
Descriptors to understand what language
learners can do at various stages of language
development as they engage in teaching and
learning in academic contexts. Teachers will
use these to determine to improve the listening,
speaking and understanding of the English
language across contents.

Academic
Support
Program

09/08/2017 05/25/2018 $0 - Title I Part A Teachers and
administrators
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Applicants are taken from a pool of certified staff in need areas. The Principal, along with his leadership team, interviews applicants and

makes a recommendation to the Superintendent based on the needs of the local school. Teacher are assigned based on qualifications,

training, and student needs. The leadership team also  attends job fairs and solicit qualified staff. We also advertise on our website for skilled

staff. Our stakeholders also make referrals for teachers who might fit the criteria.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes Yes, all meet the state's
requirements.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

No Two teachers do not meet state
certification requirements. The
two staff members are working to
receive emergency certification
and teacher certification by the
State of Alabama.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
About 15% of our staff is new this school year. Some of our teachers left for promotional type opportunities. 
 
 
What is the experience level of key teaching and learning personnel?  
 
Ninety percent of our teaching staff  in key teaching and learning positions are veteran teachers. Only four of our teachers have less than

three years of teaching experience. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We are an authorized IB school at both the PYP and MYP levels. This allows teachers with an interest in working in an IB World school the

chance to seek out JHPA for employment. We coordinate with the HR Department to screen and hire qualified staff to fill open positions as

well. In addition, we actively recruit through the district for teachers willing to transfer to JHPA. We also try to make our teachers feel like they

are a part of the high achieving atmosphere at JHPA. We want everyone to be a leader and respect what they bring to the table. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
We analyzed the data to identify the strengths and areas of focus in our instruction. We delved into what is missing in our Tier I instruction

and how can we improve overall learning at JHPA. We also examined the school culture and looked at what could be hindering the academic

growth of our students. We also examined professional development and analyzed how it has improved instruction in the past. We discussed

with staff what they believed they could use to improve instruction.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
We believe in job embedded professional development because our teachers can implement it readily. We also have identified in the

following:

International Baccalaureate World School

Laying the Foundation/A+ Plus Teacher Training

AMSTI Alabama Math, Science, and Technology Initiative

National Council of Teachers of English (NCTE)

National Association of Secondary School Principals (NASSP)

Nuts and Bolts

CLAS (Council of Leaders in Alabama Schools)

NABSE (National Association of Black School Educators)

Early Childhood Conference

MEGA Conference

BCS District Professional Development 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New and novice teachers are assigned a mentor for the duration of their first two years of employment at JHPA. The entire team of

administrators, mentors and mentees meet informally to share at the beginning of each year. The school administration also checks with the

mentees to ascertain areas of need, provide assistance, guidance, and additional mentoring and insight for expectations at JHPA. The

mentoring team meets to collaboratively plan the calendar of events each year. The district also has a mentoring lead teacher who mentors

new teachers.  
 
 
Describe how all professional development is "sustained and ongoing." 
 
Professional development is sustained and ongoing because it is tied directly to student achievement. We have streamlined our focus in

professional development to target large pillars of best practices as it relates to instruction. Teachers are aware that they will be held
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accountable for the implementation of these practices through their PLP's and formal evaluations. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Increase positive school culture at Phillips Academy by implementing Positive Behavior intervention Support. 
 
 
Measurable Objective 1:

demonstrate a behavior  that decreases out of school suspensions by 05/25/2018 as measured by a 5% decrease in out school suspension

as indicated by Chalkable data. 
 
 
Strategy1:

Strategic management of behavior - The school will utilize a PBIS Program to help students incorporate PRIDE behaviors at Phillips. The

teachers will instruct students on appropriate behaviors. The school will celebrate positive behaviors with assemblies, dances and other

items. The school will have a full time assistant principal to assist with helping students to make appropriate behavior and academic choices.

Category: Develop/Implement Student and School Culture Program

Research Cited: Honer, C., Suga, G. and Lew, T. (2015) School-wide Positive Behavior Support An Evidence-based Practice? 
 

 

 

 
 

Activity - PBIS Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and staff will each students the
PRIDE acronym and incorporate PBIS in
classroom management plan. The school will
display posters and other items to help students
understand positive behavior.

Behavioral
Support
Program

09/21/2017 05/25/2018 $1000 - Title I Part
A

All teachers and
administrators

Activity - Assistant Principal Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Utilize assistant principal to assist students with
making appropriate choices.

Behavioral
Support
Program

09/04/2017 05/25/2018 $50000 - Title I Part
A Administrator

Activity - PRIDE Celebrations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PRIDE/ PBIS celebrations will be held every
nine weeks to encourage expected behavior.

Behavioral
Support
Program

09/04/2017 05/25/2018 $0 - Title I Part A Faculty and staff
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
At JHPA, we believe in "Data/Purpose Driven Pedagogy". Teachers routinely meet and review along with school administrators regarding

student data on state-wide assessments as well as local and district assessment which measure their progress toward College and Career

Readiness. Teachers utilize this data to identify students' strengths and areas for growth. Teachers are given the responsibility of developing

individualized student plans aimed at increasing student achievement and closing gaps in student subgroups. Teacher teams participate in

monthly data meetings to share the progress of students identified in need of Tier II supports. In addition, teachers administer learning style

tests at the beginning of each year to better understand their students. That data is then used to individualize instruction. Each Scantron-

Performance Series test data is also dissected for purposes of strengthening weak areas. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
When the district's ASPIRE score data becomes available each year, the school administration and building team leaders as well as grade

level teams begin dissecting and identifying students who have not met standards at a proficient level. Those students are then placed in

intervention groups to receive additional support in those areas of deficiency. Students are able to move out of intervention when or if they

meet proficiency standards on locally generated assessments or district administered benchmarks such as the Performance Series

assessment. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Data gathering typically will start before school commences and will continue after the first two to three weeks of school as teachers collect

additional empirical data on their students using formative and summative local assessments, etc. As a result of the data collection and

intervention strategies employed, students are able to move in and out of intervention when or if they meet proficiency standards on locally

generated assessments, district administered benchmarks or show the need to be place into these interventions based on present level of

performance. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
At JHPA, an area of growth for us moving forward is to increase student access to technology. We also have as an area of growth to

increase students access to support and academic skills beyond the school day. We will address both of these areas during the 2017-2018

school year as part of our school improvement process. Because many of our students have access to technology at home, STRIDE

ACADEMY and Accelerated Reader are both web based tools we use to increase students access to academic skills while incorporating

technology beyond the regular school day. We will also be providing tutoring support to academically needy students after school during

school year. Some teachers also provide tutoring before and after school.

 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
 We work collaboratively with the district's Attendance Department to report our homeless population in order to receive financial support for

services, programs etc.  Our counselor has a working relationship with the Department of Human Resources and Family Court to assist with

foster children or children who experience neglect or abuse. Students in our Special Education department receive their academic services
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based on their individual needs. Student's individualized plans are reviewed annually to determine the least restrictive environment (LRE) for

the student for the coming year. IEPs can be reviewed and modified on a need to basis. For our migrant families and ELLs, we provide

interpreters and assistance as needed. We also PRIDE ourselves in our two World Class teachers at Phillips Academy who are fluent in

Spanish and French and can interpret or translate information as needed. All forms and communications are readily available in Spanish for

those students and parents. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A for Elementary Schools 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
State Assessment and Accountability drives the instructional needs, interventions and program acquisition at Phillips Academy. With the

exception of our school's IB designation all other programming is generated from the results of the data of this program. Title I funding is

used to supplement the instructional program by providing financial assistance to close achievement gaps and increase student

achievement. The funding will provide professional development for staff, tutoring support for students not meeting academic standards,

technology enhancements, materials and supplies aligned with increasing student achievement.

International Baccalaureate Program is a locally funded initiative that helps our school and district recruit and retain students that have a

global trajectory towards excellence in all areas of school. Teachers receive training in the best practices that allow our students to develop

into global citizens. These programs help to establish a tone and culture across our school-wide program that resonates in all that we are and

do.

Community Education After School Care provides programs and structure to students beyond the school day for parents interested in having

their students enrolled. The cost of the program is underwritten by our local city government and requires a less expensive alternative for

after school care. Students are able to receive homework support, work in the school labs and receive enrichment opportunities without

leaving the school building until 6PM. Pre-K is a state funded program that provides early school learning opportunities for students who are

four (4) by September 1. This can provide a wonderful head start for valuing learning, overcoming separation anxiety, and developing the

social skills needed for school. Students are more ready for kindergarten than not once they complete this first year of learning. We also

utilize Federal Title II funds to assist with the professional development needs of our school. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Violence Prevention Programs are coordinated through our counseling department and implemented through local school programs,

seminars, workshops, mentoring and guest speakers. These programs are implemented during PE and unified arts classes. Child Nutrition

Program provides students with balanced menu offerings that are aesthetically pleasing, healthy, and tasty. Students can receive a breakfast

and lunch at no cost to them for the duration of the 2017-18 school year. This program eliminates hunger as a deterrent to learning for

students throughout the day. Pre K/Head is a state funded program that provides early school learning opportunities for students age 4. This

can provide a wonderful head

start for valuing learning, overcoming separation anxiety, and developing the social skills needed for school. Students are more ready for

kindergarten than not once they complete this first year of learning. Students in this program receive the state curriculum as well as the IB

Curriculum. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Evaluation is an critical component of continuous improvement. To that end, at JHPA we regularly share information with all our stakeholders

keeping them abreast of school programs, initiatives and progress. These communications are carried out in a variety of ways but are

routinely available and periodically communicated during meetings, Email, phone messages, parent conferences and our school website.

Our stakeholders are also requested on an annual basis to be active participants in identifying school needs via local school or district

initiated surveys, which provide meaningful feedback. Since our top priority is providing a world class international standard level instruction,

we utilize the data received from locally administered surveys, and local and state assessments of student achievement to evaluate the

effectiveness of our school-wide program. These results help us to make ongoing tweaks and adjustments to the selection of programs and

services needed to continuously increase student achievement and move our school forward. This is in ongoing process and requires the

continuous feedback of all stakeholders to ensure the we are meeting the target of addressing the needs of all our students. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
By writing SMART goals that are specific, measurable, attainable, realistic and time-related, which they are to be evaluated (formatively and

summatively) clear indicators or benchmarks of student progress and achievement. This is not just an annual process but one that is looked

at the start of the school year and goes on as new data is received. This process is measured and ongoing throughout the year. This on-

going evaluation allows us to make adjustments during the process if desired results are not being realized given the processes and tools

currently being used to achieve the desired result. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
By identifying those students, providing assistance and monitoring their progress through benchmark testing. The Problem Solving Team

(PST)/Response to Intervention (RtI) works with classroom teachers to meet students' needs. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The leadership team and teachers will review the goals routinely, especially after benchmark results and make adjustments to the plan as

needed. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.

ACIP
John Herbert Phillips Academy

SY 2017-2018 Page 73
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
39.66 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 39.66

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 2822429.0

Total 2,822,429.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 129953.0

Total 129,953.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 40974.0

Total 40,974.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 96036.0

Total 96,036.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 84408.0

Total 84,408.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 9129.0

Total 9,129.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 3347.0

Total 3,347.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 18193.0

Total 18,193.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 1314.0

Total 1,314.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
We will use the money to support our PBIS by funding .5 of the AP unit at $40,000. We will also have job embedded professional

development,curriculum planning, and summer bridge programs for transition grades which total over 35,000. We will support our reading

and math with supplies needed at $16,000. We plan to purchase Accelerated Reading for $12,000. We are also employing an Interventionist

for $26,000.  
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
157461.5

ACIP
John Herbert Phillips Academy

SY 2017-2018 Page 86
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

ACIP
John Herbert Phillips Academy

SY 2017-2018 Page 91
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
The Title I Annual meeting will be scheduled for multiple sessions to accommodate parents who wish to attend during the day and those who

wish to attend an afternoon or night session. These meetings will be advertised by flyer, robocall, e-mail group, the school's marque, website

and app. A morning meeting was held on September 14, 2017 at 9:00 a.m. and an evening meeting was held on September 14, 2016 at 5:30

p.m. The Annual Title I District PowerPoint was used to disseminate information, requirement and right about Title I.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1. There will be flexible meeting options for parents to participate in JHPA Parent Meetings. These meeting will be held during both morning

and evening hours during the work week to accommodate varying schedules and increase participation. Our meeting are designed to be very

child friendly and children are allowed.

2. Our parent leader who is actively involved in the PTA is serving as our Title I Parent Representative. Feedback collected directly from

parent surveys will be used in developing our 2017-18 Title I Plan. We solicit parents who want to participate by advertising on website,

Facebook page and other social media sites. Our school has an opening door policy for parents to express their interest.

 

3. Funds allocated for parental involvement will be used to enhance current programs relative to parent participation. The purchase of

technology to assist parents in providing feedback. Provide forums, seminars and workshops that bring informative topics directly to our

stakeholders.

 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
At JHPA we use multiple modes of communication to effectively share pertinent and timely information to our parents and other community

stakeholders. Currently we utilize our school website as a major communications mechanism of ALL things Phillips Academy. Our website is

a hub of valuable information, highlights, current events and school programming. Phillips Academy app is also available for easy access to

information.  Our teachers utilize this forum to connect with parents about expectations, curriculum, assignments and much more. Our PTA

incorporates those same components in its webpage and E-blasts, as a direct result of parent/school collaboration. The E-blast are both

timely and informative and actively seeks its audience to attend to the present communication. We have several documents in Spanish. We
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also have access to a translation site that translate document to other languages. We also have two foreign language teachers on staff to

assist with translating. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Our school proudly sends progress reports home every four weeks to ensure parents multiple opportunities within a grading period to get the

most current data of school progress in the classroom. We have also collected parent survey data 2-3 times per semester to gauge their

impressions, seek their opinions about various components of our schools, programs, curriculum and respective operations. Our parents

have access to monthly PTA meetings in which the administration is always accessible. We offer program specific morning and evening

parent sessions to share specific information relative to new academic programs and initiatives, student ASPIRE scores, school data and

trends , Annual Title I meetings, IB policies, practices and etc.

Each of our grade level teams also requests parent conferences and participates in parent requested conferences on a routine basis based

on the needs of the individual child. We use multiple formats for conferences depending on the dynamics of the students need. The preferred

and most often used model is the "team approach" which serves to create a more "village" approach to increasing student achievement.

Finally our school's phone messenger system is a tool that creates a readily available access to both the email and phone contacts of our

parents. At JHPA we utilize our phone messaging system primarily to keep our parents abreast of exciting things going on at our school

during the course of the day, week and over each month. These messages serve as gentle reminders, and sometimes timely or emergency

information in a very efficient and effective way. We use the School- Parent Compact during conferences to reinforce our agreement to work

as a team to educate the students. The compact is reviewed with a committee of parents and staff in the Spring. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents serve as a part of the ACIP committee. Parents on the committee hold meetings to explain the ACIP and goals. During the review

process, parents are able to voice their concerns. Parent leaders voice the concerns to the leadership committee and the leadership team

takes the suggestions under consideration. Parent will have access to the plan on the school's website and electronically. Parent who

disagree have the option to voice their concerns in writing.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)
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The school has developed a parental involvement calendar. Informational literature is available in the school office, parent corner and from

the counselor on a variety of topics to assist parents in improving student achievement. Chalkable (formally STI), Remind101, and Edmodo

are sources of information available to parents regarding student assignments and/or grades. All teachers keep their websites current with

information for parents and students. Classes are offered through the district to educate and inform parents. Grade level and school-wide

parent meetings will be held quarterly (and more frequently if needed) to inform and train parents in strategies for academic success of their

students. Parent workshops are offered by the district on a variety of topics related to student success. In addition our PTA is actively

involved in promoting parental involvement in the education of our children. Monthly meetings are held which incorporate a variety of topics

and issues directly related toward student achievement. The school's administration readily participates in each of these monthly meetings

addressing a range of topics and parent concerns. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Informational literature is available in the school office, parent corner and from the counselor on a variety of topics to assist parents in

improving student achievement. Chalkable (formally STI), Remind101, and Edmodo are sources of information available to parents regarding

student assignments and/or grades. All teachers keep their websites current with information for parents and students. Classes are offered

through the district to educate and inform parents.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Grade level and school-wide parent meetings will be held quarterly (and more frequently if needed) to inform and train parents in strategies

for academic success of their students. Parent workshops are offered by the district on a variety of topics related to student success.

In addition,  our PTA is actively involved in promoting parental involvement in the education of our children. Monthly meetings are held which

incorporate a variety of topics and issues directly related toward student achievement. The school's administration readily participates in each

of these monthly meetings addressing a range of topics and parent concern 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Parents are kept informed of all programs and activities conducted at or associated with Phillips Academy by a variety of methods including

flyers, call-outs, e-mail, web-site posts, robocalls, word of mouth and class newsletters. Phillips Academy will various parent workshops to

help parents assist their children with improving academic achievement. Phillips also has a parent resource corner for parents to receive

pertinent information and information to help their children. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
At John Herbert Phillips Academy, we will make every effort to accommodate parents requests that are in the best interest of children in all

activities. Parents are able to make requests for support at anytime via a letter directed to their child's classroom teacher, counselor or

administrator. Parents are encouraged to use the principal's open door policy and can schedule conferences as needed to address their

concerns.

 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
We provide multiple venues and opportunities for all parents regardless of race, sex, disability, socioeconomic level or age to be active

members of our school program. In addition to monthly PTA meetings, parents are also invited to participate in learning opportunities

needed, information related to school activities will be translated into the language appropriate for the parents. Interpreters for languages,

including sign language, can be arranged if needed for parent conferences and/or programs. There are Spanish and French speaking

members on the faculty  that help them to see and understand what their children are learning at school.All testing information is offered in a

Spanish format. Spanish and French teachers can interpret and district interpreters are available for spoken languages as well as sign
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language. Braille phone and hearing-impaired phone systems are available through the district. Phillips

Academy is equipped with a wheelchair lift and an elevator. Phillips Academy serves children from transitional housing and works with

Federal Programs to provide assistance for students to participate in all activities regardless of disability, language barriers or socioeconomic

status. The district has also allowed access to Transact to translate documents in over 100 languages. 
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